ANNUAL MEETING OF THE BOARD OF DIRECTORS - MEETING MINUTES
DATE: Wednesday, October 18, 2023
TIME: Meeting called to order at 7:01pm and adjourned at 8:14pm
LOCATION: Oak Creek Clubhouse

In Attendance: Eddie Greene, Stephanie Hughes, Tracy McKee, John Denkler, Jennifer English, Karen Marquardt, Joe
Jeffers, Bob Berry, Kim Purdy, Dan Saportas, Allan Drake, Jason&Vanessa Behr, Martin Smith

1. Established a quorum of board members and a quorum of homeowners

2. Eddie G. made a motion to accept the 2022 Annual Meeting minutes; Martin Smith second(ed) motion; Motion
was unanimously approved.

3. Officers’ Report
a. President: Renovations to clubhouse are complete; Clubhouse rental fee increases from $35 to $50; Inframark
is streamlining the rental process and no longer need to mail two checks.
b. Treasurer: Last year at this time had about $650k cash; past year to date spent $389k in reno work; currently
$261k in reserves; net loss $364k; one payment to contractor waiting to be paid; revenue income is good; CD
rates/investment incomes increased; anticipating 5% HOA fee increase as we look toward 2024 budget

4, Committees
a. Social: Great summer pool party; gift card giveaway/sno cones/DJ/large turnout; will anticipate this larger
turnout when ordering food next year
b. ACC: If redoing roof and not changing shingle color, you don’'t need ACC approval; if replacing windows on
whole house, need ACC approval; if repairing broken windows, don’t need ACC approval

ACTION item: Jennifer will send out email with links to SmartWeb, HOA website, and ACC forms so that all info will be
in one spot

5. Elections
a. During this meeting there are 4 Board Member positions up for election. Three positions are two year terms
and one position has one year left in term; Eddie asked if there were any floor nominations. There were none;
Votes tabulated by Jennifer English; John Denkler, Tracy McKee, Jason Hamilton, and Stephanie Hughes were
re-elected.
b. Eddie Greene makes a motion to make Jason Hamilton’s position the one year term and up for
re-election in 2024. John Denkler second(ed); Motion was unanimously approved

6. New Business
a. Recent hail created need for many roof replacements-Roofing yard signs will need to be removed by January 1
b. Will be getting bids for pool tile & replastering so project can be done over winter
c. Park lights not working; need to be addressed

7. Homeowner Feedback/Discussion

a. Karen Marquardt - Concerned about uncollected HO fees Response: Few homes comprise the $35,000 in
delinquencies & the delinquent accounts are being actively worked; Will HOA consider putting up a fence
to help block Oak Creek from Sauls Ranch? Response: Once the neighborhood is finished and we see
what fencing they put up, we will assess what/if we need to do something.
Joe Jeffers - Will Oak Creek get fiber optic internet? Response: Community Impact stated a Jan ‘24 date
Jason Behr - Concerns w/ pergola & fans in disrepair. Response: We want to repair before ‘24 pool season
d. Allan Drake - Will HOA address yards that died over the summer? Response: Absolutely - in the spring.

oo

8. Martin Smith made a motion to adjourn at 8:14PM; Jason Behr second(ed), Motion was unanimously
approved.

9. Next board meeting
a. 2024 budget approval - Wednesday, November 15 @ 7pm (Zoom)



